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	Contact Information

	Full Name:
	
	
	

	
Last
	First
	Middle Initial

	Address:
	

	
Street Address
	

	
	
	
	

	
City
	State
	ZIP Code

	Primary Phone:
	(         )
	Alternate Phone:
	(         )

	E-mail Address:
	

	

	

	Academic Information
University Information

	University:
	
	Year in School:
	
	Years to go:
	

	Major/Minor:
	
	Interests:
	

	


	Questions (Max. 500 words)     * Note: Please attach answers on a separate page. Maximum 500 words per question.


1. How could your university better support student efforts to effect social change? 
2. Describe an experience in which you rallied others to your cause.
3. Now that you’ve got a clearer sense of what a Changemaker Campus is and your role in creating it, we want to hear your ideas! What is your vision for effecting change on your campus and/or in the world at large? This can be a single idea you’ve been toying with, a project you’ve already begun to explore, or something too big and audacious to mention until now.   

4. If applying for the role of project manager, describe a time in which you played a role as a facilitator or project coordinator. 

In addition, please provide a resume and the names of two professional or academic references, including at least one faculty or staff member at your university (we do NOT require recommendation letters, but we may contact the references by phone or email before or after the interviews): 

	1.  Name:
	
	Phone:
	(         )
	Email:
	

	     Relationship:
	


	2.  Name:
	
	Phone:
	(         )
	Email:
	

	     Relationship:
	


	Signature

	If selected for this program, I agree to:


· Participate in two Ashoka site visits at the start and end of the academic year and Changemaker Summit in February

· Work in close partnership with Fellow team members to create and implement a plan to embed social entrepreneurship across campus
	Signature
	
	Date
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Join Us














CHANGEMAKER CAMPUS





ASHOKA and The New School are seeking students to lead the effort to create the ideal “Changemaker Campus” to foster �social entrepreneurship on your campus.





we’re looking for students who can 





network with some �of the world’s leading experts and practitioners to pioneer new partnerships that match theory to practice and bring the classroom to the world. 





transform their university into an active breeding ground for aspiring social entrepreneurs and everyday changemakers.  





�collaborate with other students, faculty and other university partners. 





Join us. 


 Apply by September 18, 2009.


�HYPERLINK "http://www.ashoka.org/changemakercampus"�www.ashoka.org/changemakercampus� to download an application or email us at changemakercampus@ashoka.org
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Could it be 








What It Means














CHANGEMAKER CAMPUS











We recognize that the challenges facing the world today demand bold change: a united front, in which students, faculty, practitioners, and ordinary individuals can voice their concerns, present ideas for a better world, and implement innovative solutions. To that end, we believe social entrepreneurship–and the solutions-oriented thinking it entails–must be core to today’s universities.  As a field, social entrepreneurship is not confined to a single discipline, or even a single definition. However you choose to describe it – “entrepreneurship with a social mission,” “using business to solve social problems,” or “innovative approaches to social change” – social entrepreneurship is the means through which students and faculty can innovate across campus to effect direct, high-impact change in the broader community.


While each Changemaker Campus looks different according to its own unique context and strengths, we’ve identified a few elements that seem to be universal. These characteristics are drawn from the experiences and the insights of our network; they are by no means exclusive, and intended only to help you get started. It will be your job to bring these elements to life:





Community 


Despite our deep-seated belief in the power of individuals to create change, we recognize that no person can do it alone. Peer learning and exchange are critical for improving ideas, and for building upon existing strengths rather than reinventing the wheel. 





Resources


Promise and tenacity will only get you so far. To reach their full potential, members of the campus community must have ready access to resources, whether in the form of funding, office space, or networking opportunities. 





Role Models 


Ashoka is equipped with a network of more than 2,000 role models: men and women with systems-changing ideas, many of whom got their start as students or educators. But role models need not always be leading social entrepreneurs: they are the students and faculty who have put ideas into practice; who’ve created their own career paths, and refused to settle for the status quo. It’s your job to lift up those stories, just as it’s ours to lift up yours.  





Applied Learning


True learning can’t be confined to a classroom, as practical realities often confound the theories behind them. Students and faculty must have the chance to apply what they’re learning. We believe that there is no better way to equip you as social entrepreneurs than to have you practice that approach on your campus. 





Self-identification


The final pillar of a Changemaker Campus relates to the people who make it up. Individuals on a Changemaker Campus must first see themselves as changemakers: they must give themselves permission to make bold change, not only on campus, but throughout their lives. To that end, we seek to provide students and faculty alike with a name, a common vocabulary, and an identity that will accompany them beyond the gates of their university.   











The Criteria














CHANGEMAKER CAMPUS








Ashoka invests in social entrepreneurs–people with systems-changing ideas for solving challenging social problems. We believe that the person behind the idea is central to its successful implementation: to leveraging resources, to responding to challenges and adapting accordingly, to settling for nothing short of lasting impact. And we’re looking for students with the same traits to lead the Changemaker Campus partnership. 






















































































Demonstrate a commitment to the public good:


Why? We’re looking for students who understand that successfully confronting social challenges is as much about the ability to listen as it is about coming up with an idea. This isn’t meant to be another check box on your resume, but rather, a chance for you to create something on your university and in your community that will endure well beyond your four years on campus. 





Give yourself permission to do big things and maintain high standards of excellence.








In-practice: On-Campus


At George Mason University, Ashoka’s selection process brought together Phil and Alex, a faculty member who had never met an undergrad before, and a college senior, dissatisfied with the lack of purpose he felt in many of his classes and still looking to leave his mark on campus. 





Alex went on to co-author a proposal to integrate social entrepreneurship across campus, which became one of three top recommendations submitted as part of the university’s re-accreditation process. Alex and Phil are now working together to launch a Hub (�HYPERLINK "http://www.the-hub.net"�www.the-hub.net�) in Washington, D.C. 








You:


Are entrepreneurial: you’ve started and led things your whole life, whether it was a high school debate club, a service trip to the Gulf Coast, or an on-campus moving service to help incoming first-years.   


Why? This is the defining characteristic of first class entrepreneurs: it defines leaders who see opportunities for change and innovation and devote themselves to making that change happen. It will be your job to identify opportunities across campus and to overcome whatever institutional barriers and bottlenecks may stand in your way.





Are creative: you’re brimming with ideas, and don’t settle for stale solutions or superficial impact.











Why? There is no formula for this: it will require a willingness to come up with and implement innovative ideas and strategies for bringing people and resources together. The next year is about discovery: learning more about everything that is already happening on your campus related to social entrepreneurship, and building a movement that’s greater than the sum of its parts. 





Are collegial: you’re able to work easily in teams and enjoy the chance to collaborate.


Why? We’ll provide you with the training, coaching, and access to resources and partnerships.  It’s your job to recruit and involve others in the cause, and to work with your fellow undergraduate, graduate, and faculty team members along the way.











The Core Team














CHANGEMAKER CAMPUS





Campus Changemakers: We’re looking for at least 6 students – both undergrads and graduate students – to comprise the core team at your university. We’ve given you the initial framework, and will continue to provide guidance and support over the next year, but it will be your job to transform your campus into a Changemaker Campus. The elements that define a Changemaker Campus can come in countless different forms, so this is your chance to dream big – knowing you’ll have a team of fellow students, faculty members, administrators, and Ashoka staff ready to help you achieve it. 


















































The Job Requirements: In addition to the criteria on the preceding page, we are looking for people with demonstrated commitment, a vision for creating a Changemaker Campus, and the ability to both lead and support, working with students and faculty members alike. While no one trait will make-or-break your application, each one will be of immense value in your role over the next year. 








Project Manager: While the team structure and internal organization is largely up to you, we are looking for one particular student who can play the role of Project Manager. This position requires a unique set of skills and strengths: someone with the ability to coordinate multiple activities at once, and ensure that each ties into the ultimate mission. It requires a willingness to work across age and experience levels, engaging everyone from freshmen to graduate students to professors and staff. And above all, it requires someone with the ability to empower others to take active leadership, managing without micro-managing. 





The Benefit: The Project Manager will participate in monthly check-in calls with Ashoka staff, and have access to on-going mentorship and problem-solving consultations with an experienced mentor outside the university. 





(Additional) Job Requirements: Superb organization, time management skills, people skills, and leadership.





**Each of the above positions will require a time investment of 5-10 hours a week. Want to get involved, but don’t have the time to take on a leadership role? Email us at �HYPERLINK "mailto:changemakercampus@ashoka.org"�changemakercampus@ashoka.org�, and make sure to include your name, email, and contact info. 








  








The Benefit: The founding team will have direct access to coaching and support services provided by Ashoka through the site visits and February Summit, and on-going offerings throughout the year. You’ll also have access to a Student Advisory Board, made up of current students and recent grads with experience in student organizing and campus change. As we work to both deepen campus involvement in the community and world at large and to bring practitioners directly to campus, the team will also gain priority access to potential internships and service opportunities with Ashoka Fellows and others within our network. 














Ashoka Fellow Derek Ellerman and Cornell Change Team member, Jessi Prue











The Founding Team





Marcella Fedrigo


MBA


Role: Campus Changemaker


Responsibilities: Co-coordinated Maryland Day, introducing local elementary school students to social entrepreneurship in their community








The Core Team














CHANGEMAKER CAMPUS





Yonas recruited








Melissa recruited








John recruited








Emily Waters


Sr., Finance/Information Systems


Role: Campus Changemaker


Responsibilities: Helped design student-led course in social entrepreneurship 





Kelly Canfield


Soph., Engineering


Role: Campus Changemaker


Responsibilities: Co-organized Film Festival 





Film festival featured story of:








Cherry Kwunyeun


MBA


Student Social Entrepreneur,


Founder, Blumpari


Role: Campus Changemaker


Responsibilities: Co-coordinated Maryland Day








Divya Nithianandum


Soph., Art


Role: Campus Changemaker


Responsibilities: Co-organized “Transform Your World Film Festival,” showcasing existing changemakers on campus. Winners received funding to grow their efforts.





Yonas Beshawred


Sr., International Studies/Business


Role: Campus Changemaker


Responsibilities: Identified faculty allies + needs of student social entrepreneurs as leader of Harambe Endeavor





Met for 30 minutes weekly  to clarify deadlines, recap who was doing what, review programs 








Allison Basile 


Sr., Economics 


Role: Campus Changemaker


Responsibilities: Organized Social Enterprise Symposium, which included 8 panels and 300+ participants





John Olson


MBA/JD Candidate


Role: Project Manager





An In-Depth Look: Terp Changemakers 


The 2008-2009 Changemaker Campus Team at the University of Maryland began with a core team of 4 undergraduates, one graduate student, and one staff member. By the end of the year, they had grown to more than 20 active members from across campus. Here’s how they got started, and a look at the roles they each played over the year. 





Siddharth Choksi


MBA


Role: Campus Changemaker


Responsibilities: Designed logo





Adam Ababiya


Sr., Information Systems


Role: Campus Changemaker


Responsibilities: Helped design student-led course in social entrepreneurship





Melissa Carrier


Exec. Dir., Center for Social Value Creation 


Robert H. Smith School of Business


Role: Staff Champion
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CHANGEMAKER CAMPUS





Thank you for taking the time to apply!





 And remember, it takes more than six people to create a Changemaker Campus. If you’re not selected or don’t have time to take on a leadership role, you can still be a critical part of the team!








September 18			Student Application Due





September 25-28	 	Finalist Interviews		





September 30			Selected Students Notified





October 9-11      		Introductory Site Visits and Partnership Launch


				Ashoka staff and selected campus mentor will visit each


				university for up to three days to help catalyze 						momentum and develop a cohesive team, define a vision 


and plan of action, and provide necessary training on how to create an effective cross-campus plan. 





October – April*		Training Workshops 


Participants will have the chance to join up to 4 webinars and/or in-person workshops, determined according to the needs identified by Change Teams and the availability of appropriate experts. Topics will range from strategic planning and evaluation, to innovative models and best practices in social entrepreneurship education.





February 19-22*		Changemaker Summit 


Participants will join select practitioners, corporate representatives, and other leading student and faculty members engaged in social entrepreneurship education from across the country for a hands-on sharing of best practices and live collaboration marketplace. 			





Late April – early May*		Final Site Visit


Ashoka staff and selected campus mentor will return to each university to gather data and feedback on program, evaluate impact to date, and prepare for sustained involvement. 








May – Aug			Evaluation and Dissemination


Ashoka staff will work with each campus to evaluate and codify their change process, including individual case studies. These best practices will be shared across Ashoka’s university network.





*These dates will be confirmed based on the academic calendars of the selected universities.





**Outside of formal events, faculty champions are also asked to take part in a monthly phone call with their assigned Ashoka liaison to share updates and problem-solve. 





Selection





       Training





          Implementation





Spread 








Timeline: The New School
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Action Items














CHANGEMAKER CAMPUS








Sept. 26-28st 








Sept. 16-18th* 








Sept. 14th* 





Campus change is no easy task, so we’re kicking the semester off with a bang.  Please be aware of the following deadlines:














Student Application Due: Send your completed application to �HYPERLINK "mailto:changemakercampus@ashoka.org"�changemakercampus@ashoka.org�, copying kahanem@newschool.edu























Student Selection: Ashoka staff will conduct the initial interviews, to possibly be followed by an interview with the faculty and/or staff representatives at each university.  

















Site Visit: Ashoka staff – joined by a leading social entrepreneur with experience in campus change – will visit each university for up to three days to help catalyze momentum and develop a cohesive team, define a vision and plan of action, and provide necessary training on how to create an effective cross-campus plan. This weekend is critical to the success of the initiative over the next year, and will require the active participation of all team members. 

















About Ashoka: Innovators for the Public





Ashoka is the global association of the world’s leading social entrepreneurs—men and women with system-changing solutions that address the world’s most urgent social challenges.  Since its founding in 1980, Ashoka has launched and provided key long-term support to more than 2000 leading social entrepreneurs in over 60 countries.  It provides these “Ashoka Fellows” start-up stipends, professional services and a powerful global network of top social business entrepreneurs.  It also helps them to spread their innovations globally. 





Working with these social entrepreneurs, Ashoka builds communities of innovators who work together to transform society and design new ways for the citizen sector to become more entrepreneurial, productive, globally integrated – demonstrating to all citizens that they too have the potential to be powerful changemakers.





About Ashoka U: 





Vision | 	


Universities everywhere offer an enabling environment where every individual – from students, to professors, to leading social entrepreneurs, to members of the local and global communities – has access to resources, learning opportunities, role models, and a community of peers in order to actualize their full potential as changemakers.  





Mission |	


To transform universities into hubs of social innovation. 








O	Core Values |	





Collaboration and co-production.


We work to bring people together at every level: connecting students, faculty, and staff within a university, across universities, and to practitioners in the community and around the world. 





Creativity and Innovation. 


We are inspired by new ideas, and strive to develop new solutions to old problems by employing creative thought and innovation. 





Rigorous evaluation and responsiveness.


	We make decisions not on the basis of assumption, but through evidence and careful assessment.  





Everyone a teacher, everyone a learner.


We actively seek contributions from unexpected sources, and work to foster a culture of openness within our own team, amongst our partners, and within our community. 





Intentionality and systemic change.


We actively seek to understand the root cause of a problem or challenge, and embrace ambitious goals, not for their own sake, but to bring us closer to our ultimate destination. 
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