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Introduction: 
 

In our analysis and redesign of the Project SOAR website, www.ethniccommunities.org, 
we have grouped our recommendations into three areas: Content, Organization/Navigation, and 
Visual Design.  Our suggestions are further broken down into relevant subcategories in order to 
make the proposed site changes as clear as possible.   

 
From a content perspective, it appears that website visitors use the site primarily for 

access to the resource library, while largely bypassing all of its other networking and 
collaborating potential.  This could be remedied with compelling advertising of the site’s other 
features and a selective expansion of these components of the site. Together, this would 
constitute an effective campaign to encourage greater user participation in these areas.  The 
language on the site needs editing, as it is overly technical and may be confusing to users with 
limited English capabilities.  In terms of navigation, the SOAR site is overly vertical, making it 
cumbersome to browse the resource library, for example, or to search the site for specific 
information. Lastly, the visual design needs to be more vibrant and dynamic to capture visitors’ 
attention and encourage their use of the Resource Library and Member Profiles sections. 

 
What follows are our specific suggestions for how the SOAR website could be modified 

to attract and encourage greater participation by ECBOs and other potential site users. 
 
 
Recommendations: 
 
Content 

 
o Member Profiles: Survey respondents raised many questions about the purpose 

of the Member Profiles section.  The potential of this section for networking and 
collaborative purposes needs to be capitalized upon, but this is only possible if 
members are encouraged and/or required to flesh out their profiles.  
 

• To this end, we suggest that when site users click the link to register as 
members, an introductory paragraph should explain why, for networking 
and collaborative purposes, users should provide as much information as 
they can.  The paragraph should emphasize that part of the purpose of the 
site is to provide networking opportunities with other practitioners and 
organizations, and that users should provide at least their general location 
(e.g. state), organization name, email, and website.  

 
• We also suggest that there be a list of services that the user will check off 

to indicate what their organization does (e.g. ESL/Computer Training, 
Elderly Services, etc.) These pieces of information, hopefully, will not be 
seen as too private to share with other members on the site and will not 
deter users from participating in the Member Profiles section. 

 
 

http://www.ethniccommunities.org/
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o Language 

• Post a New Topic: It’s possible that this section is used so infrequently 
because the title does not give enough direction.  Changing the title to 
“Discuss” might encourage more users to take advantage of this feature. 
 

• Member Profiles: According to the survey results, users don’t understand 
how accessing member profiles could be useful to them.  Changing the 
link to this section to “Find Others” might better explain the intention of 
this section and increase its traffic. 

 
o Additions/Substitutions 

• Blog: According to the user survey results, only 21% of respondents think 
that a blog should be added to the site.  An alternative way of broadcasting 
relevant announcements might be a “Recent News” or “Upcoming 
Events” section.  These could be of interest and pertinent to refugee 
groups in particular, for example news pieces on workshops and 
community events that are held.  
 

• Links to Other Organizations & TA Providers: 65 % of respondents 
support adding links to other ECBOs and TA providers to the site.  This 
could be accomplished in the following ways: 

 
• Adding a Tab on Homepage titled “TA & Other Support” 
• Highlighting organizations in the “Meet the Members” section on 

homepage 
• Encouraging site users to become registered members and to fill 

out their profiles with as much detail as possible, particularly 
including their location, website (if available), and email address. 

• Inserting an interactive map of the United States, where users can 
“peg” themselves and their organizations.  This feature has the 
added benefits of engaging the users through a visual, interactive 
display, as well as providing a good overview of where such 
organizations are located in the United States, allowing members 
to easily locate potential partners in their area. 

 
• “Search” box: This feature should replace the “Site Index” tab, should be 

added to a prominent position on the homepage, and should allow users to 
search for any keyword in any area of the site. 
 

• “Sign In and Register” links: These should be added to the homepage, and 
should take users to a page in which they can choose exactly which 
features they would like to sign up for (e.g. registration as a member on 
the site, listserv, etc.) 
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• “Forgot Password” link: Several respondents expressed frustration that 
they don’t visit the site often because they can’t remember their user 
passwords.  Currently, members must contact the Project SOAR staff 
directly in order to gain access to their passwords.  The addition of a 
standard “Forgot Password” box, protected with a security question 
feature, could both increase traffic for those users who frequently forget 
theirs, as well as significantly cutting down on the time the Project SOAR 
staff must deal with such issues. 
 

• Technical Support Section: The survey results revealed that users 
experience several, recurring problems with the site. These frequently 
asked questions could be put under a category called “Technical Support.” 
This would make it easy for users to troubleshoot their concerns and 
would prevent the “Discuss” section from becoming cluttered with repeat 
inquiries. 

 
 
Visual Design 
 

o General  
 Since Project SOAR is in charge of designing and maintaining the site, we 

suggest that it would be appropriate to create a SOAR logo which would 
be displayed in a prominent position on the homepage and emphasize its 
connection to the website. 
 

 We know that the color palette of the website is as yet undetermined, but 
we suggest using the tool http://kuler.adobe.com in order to assist with this 
decision. 

 
o Homepage 

 In order to eliminate confusion for the user and promote ease of use, the 
site would have both prominent navigation tabs and only a few major 
elements. 
 

 To promote interest in connecting with other organizations, there would be 
a “Meet the Members” section. This would be a brief profile of a member 
organization and associated photo or organization logo that would change 
each time the user left and returned to the homepage, as well as 2 links: 
one to the featured organization’s website, and one to the “Find Others” 
section. 

 
 
 
 

http://kuler.adobe.com/
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Organization/ Navigation 

 
o Homepage: Clarity and ease of navigation is of prime importance. The homepage 

should be structured so that the user can clearly be directed to the information for 
which they are searching. The following is a list of elements we believe should be 
included on the site’s homepage. Please see mock up for visual explanation. 
 Project SOAR logo 
 Primary tabs: 

• Find Others 
• Discuss 
• Resource Library 
• Organizational Spotlights 
• TA and Other Support 

 Search box 
 Sign Up/ Register link 
 Forgot Password link 
 Technical Support 
 Main elements: 

• Acknowledgement of ORR 
• Brief organizational profiles linked to “Find Others”  
• US map (linked to map in “Find Others”) 

 
o Resource Library:  Needs better organization, a directory that stays in 

sight while users explore this section, and documents grouped by type of 
resource. 
 

• Survey results indicate that the Resource Library is the most popular 
destination and that users would like to see this area expanded.  However, 
judging by the free responses, many of the resources that users would like 
to see “added” to the site (such as more information on locating and 
securing funding) are already present somewhere on the Resource Library; 
the users simply haven’t found it.  This indicates a significant need for 
reorganization of the Resource Library more than anything (though 
apparently any additions would also be welcome.) 
 

• Menu/Directory: Rather than a single directory block at the top of 
the page, where the user must scroll down and back, in order to 
search for various topics, the directory should be a scroll-over 
feature, located at the left hand side of the screen, offering 
additional detailed pop-up options.  This menu should remain in 
sight, no matter how far down into the documents the user scrolls. 
A horizontal display of the directory is ideal.  Additional tabs in 
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the directory, such as Annual Workshop Materials, Tip 
Sheets/Weekly Highlights and others, can be added.  

• Categories and Subcategories:  
o The categories should be reworded for clarity.  For 

example, the current topic “External Relations” could be 
renamed “Networking”.  In addition, a less technical 
language, such as “Resource Development” could be 
replaced with “Grants & Funding Opportunities” to 
facilitate and simplify navigation. 

 
• Sorting the Types of Resources 

o Each type of resource, whether it is a tip sheet, Powerpoint 
presentation, manual, etc, can be organized so it is clear 
what each one is.  We suggest that each type of resource 
under each category is grouped together and highlighted 
with designated color.  
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